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1. NGCDD Goal/Objective
GiGi’s Playhouse Las Vegas is honored to have the opportunity to apply for NCGDD grant Goal III, Objective 3.4: Increase access to quality services and support for individuals with I/DD that are transitioning into or currently in adulthood. 
2. Executive Summary
GiGi’s Playhouse is opening a location in Clark County, Nevada, where approximately 3,070 individuals with Down syndrome (Ds) live. GiGi’s Playhouse provides free, therapeutic, educational and career development programs for individuals with Ds and their families across the lifespan. Career development at GiGi’s Playhouse offers a free, three-tiered, purposeful and progressive program that prepares teens and adults with Ds to gain meaningful employment in their community and provides quality services and support to individuals with I/DD.  

Adults with Ds who are transitioning from high school can face serious obstacles in obtaining employment without the right support. Employers often hold hurtful stereotypes against individuals with Ds rather than seeing how they can be truly valuable members of their team. 

GiGi Prep is the first tier of the career development program, and focuses on the development of confidence, health/wellness, communication skills, self-empowerment and career skills. GiGi Prep emphasizes building communication skills, money management, customer service skills, team building and personal wellness. This program is an application and interview-based program with high expectations for individuals with Ds. GiGi Prep is designed to motivate and teach adults with Ds to achieve their highest potential through four areas of therapeutic goals; increase self-confidence, increase career skill knowledge, increase personal wellness and increase quality of life. 

GiGi Prep will be the catalyst for GiGi’s Playhouse Las Vegas to begin offering critical services and programs for adults with Ds that are truly essential for life’s transitions. Without this program, adults with Ds often lack the confidence, social skills, and career skills needed for employment and risk being unprepared to transition into the workforce in the community. Through an intensive educational and internship program, participants will be empowered to break through barriers to meaningful employment.

3. Detailed Narrative
Section A:
Progressive and purposeful programs delivered at GiGi’s Playhouse offer foundational learning opportunities for individuals with Down syndrome (Ds), their families and the community. The following strategies will be utilized in the deliverance of GiGi Prep, the first of three tiers of career development programming for individuals with Ds in Clark County:
1. Engage Council members, Partners in Policymaking graduates, self-advocacy leaders and DD Network Partners to educate a minimum of 20 professionals (to include teachers, community, and state agency personnel) on the rights, services, and options available to individuals with I/DD after high school.
2. Engage Council members, Partners in Policymaking graduates, self-advocacy leaders and DD Network Partners to annually educate 15 parents on the rights, services and options available to individuals with I/DD after high school.
Section B:
GiGi’s Playhouse’s mission is to change the way the world views Ds and send a global message of acceptance for all. GiGi’s Playhouse changes lives through the consistent delivery of free educational, therapeutic-based, and career development programs for individuals with Ds, their families, and the community, through a replicable playhouse model. GiGi’s Playhouse operates under core values established by our Standards of Execution (SOE) to define expectations for playhouses.
Playhouses connect and support the whole family and the community through the organization’s core values. It provides meaningful resources and support to extend GiGi's mission far into the community. The goal is to ensure that community members, local businesses, schools, therapy centers, hospitals and other organizations are aware of GiGi’s Playhouse and its mission, and that they come to recognize GiGi’s positive influence in the community.
In addition to implementing the inaugural GiGi Prep program, GiGi’s Playhouse Las Vegas will seek to educate a minimum of 20 professionals (to include teachers, community, and state agency personnel) on the rights, services, and options available to individuals with I/DD after high school. 
Possible activities to accomplish this strategy include, but are not limited to; 
· Attend at least two community resource fairs and/or conduct two informational presentations that are specific to adults and career development for individuals with I/DD.
· Partner with other community organizations that have a career development focus for individuals with I/DD.
· Playhouse participants attend community events to promote the career development program at GiGi’s Playhouse Las Vegas.
· Establish a defined proactive outreach plan in conjunction with other resources for hospitals, schools, therapy centers and other community organizations.
· Conduct at least one tour per quarter with a community connection.
· Partner with local colleges and universities for volunteer recruitment and building awareness.
· Host a professional gathering at the playhouse; invite professional community members in; therapists, educators, and anyone in the community who could be a resource.
· Invite teachers, community and state agency personnel to volunteer and train to become GiGi Prep instructors.
GiGi’s Playhouses EMPOWER families by maximizing opportunities for daily achievement and lasting acceptance. We must show the world what individuals with Ds are truly capable of achieving as students, co-workers, volunteers, friends, and valued members of their communities. Our program outcomes help advance this vital social impact goal.
Possible activities to accomplish this strategy include, but are not limited to; 
· Parents/caregivers attend orientation for GiGi Prep and participate in pre/mid/post surveys for GiGi Prep.
· Host family connection event at the playhouse twice a year to discuss career development programs and to inform of the rights, services, and options available to individuals with I/DD after high school. 
· Copies of the Adult Best of All Books, for reference and as take-home material.
· Provide parent/caregiver educational tools and opportunities to build networks.
· Celebrate and acknowledge participant attendance, anniversary and program milestones in the career development path.
· Family outreach program. 
GiGi’s Playhouse gives our families a promise of a lifetime commitment to remain by their side and to celebrate their child with Ds and to build broader acceptance in the community. 
Expected outcomes of the grant include meeting the above strategies, and offering two 10-week sessions that meet twice a week, for 3-4 hours a session. The program goals for GiGi Prep include:
1. Increase self-confidence: The GiGi Prep learning program is an environment where each lesson promotes communication skills, self-advocacy and personal accountability through goal-oriented activities.
2. Increase career skill knowledge: GiGi Prep teaches students appropriate and proactive workplace behaviors and skills by applying best practices in areas of customer service, team building and money management.
3. Increase personal wellness: Through physical fitness, nutrition and safety awareness training, GiGi Prep students gain a stronger sense of the importance of remaining active and making choices that promote and sustain a lifelong healthy lifestyle.
4. Increase quality of life: GiGi Prep provides a hands-on, multi-sensory learning environment to help students live a well-rounded, healthy, confident and fully enriching life. Depending less on those around them and by promoting their voice, students improve their presence inside and out of the GiGi’s community.
4. Timeline
November 2023: Tour of playhouse with community connection
November 2023: Contact local colleges and university for volunteer recruitment and build awareness 
November 2023: Recruit volunteers for GiGi Prep including teachers, community and state agency personnel
November 2023: Select lead volunteer for GiGi Prep
November 2023-January 2024: Purchase and prepare supplies for upcoming GiGi Prep
November 2023: Complete background checks for volunteers
December 2023-January 2024: Volunteers to complete training
January 2024: Conduct informational presentation about GiGi Prep
January 2024: Create an outreach plan to hospitals, schools, therapy centers and other community organizations.
January 2024: Seek and calendar community resource fairs
January 2024: Tour of playhouse with community connection
February 2024: Launch GiGi Prep (program runs 10 weeks)
April 2024: Conduct informational presentation about GiGi Prep
April 2024: Attend CCSD “Life after High School” evening at Silverado High School
April 2024: Recruit volunteers for GiGi Prep teachers, community and state agency personnel 
April 2024: Select lead volunteer for GiGi Prep
April 2024-May 2024: Refresh and purchase additional supplies for summer session of GiGi Prep
April 2024: Complete background checks for volunteers
April 2024-June 2024: Volunteers to complete training
May 2024: GiGi Prep participants to attend community events
May 2024: Tour of playhouse with community connection
June 2024-August 2024: Launch GiGi Prep (program runs 10 weeks)
September 2024: Tour of playhouse with community connection

5. Qualifications
Key personnel of this project would include Justine Chevalier, site manager. She is mother to Penny with Ds and has been working with GiGi’s Playhouse since 2021. She is fully aware of programming needs and implementation. She is well versed in tracking in our Salesforce system for program and volunteer hours. Dr. Thessa Hilgenkamp, board member and volunteer coordinator, is an associate professor of physical therapy at the University of Nevada Las Vegas, and is integral in vetting and training volunteers that will deliver programming. Larissa Silcox, program coordinator, is a recent occupational therapy graduate from the University of Nevada Las Vegas. She is well versed in the delivery of our programming and ensuring that all documentation is received for the purposes of keeping the integrity of our programming. Additionally, the actual volunteers that deliver the programming will be fully trained in GiGi’s philosophy and the program itself prior to deliverance. 

GiGi’s Playhouse Las Vegas has not previously applied for grant funds through the NGCDD.

6. Evaluation Process
GiGi’s Playhouse uses extensive progress tracking in an effort to ensure the integrity of the programming provided. GiGi Prep would require within the goal framework, at minimum, the following to be tracked:
· Accountability of participants to include attendance. Attendance is tracked, as it is a requirement to attend 90% to complete the program.
· Quality of Life Questionnaires. Surveys are given to participants and parent/caregivers pre, mid and post session. 
· Impact Stories are requested.
· Participants share weekly feedback
· Parents/Caregivers given resources to assist in accountability at home.
· Homework, fitness and nutrition journal and the SMART goal work is to be completed.
· Communication between home and GiGi Prep is very important

In addition to the program tracking completed by the participant and parents/caregivers within the GiGi Prep program, the volunteer also completes program tracking. A post lesson report is completed after each session to review the outcomes of the day’s lesson. 
As a playhouse, participant hours and volunteer hours are documented in SalesForce to track the hours of services and support being delivered by the playhouse. The program hours delivered for free to families is a great tool for GiGi’s Playhouse to measure the impact we are making in the community. Free therapeutic and education based programming and career development programming delivered to our target population equals dollars saved by families while receiving quality, evidenced-based programming.

7. Sustainability
GiGi’s Playhouse continuously applies for grant opportunities as they arise, and expect grant contributions to range between $50,000-$100,000 annually. 
GiGi’s Playhouse holds three large fundraisers annually to raise operating and programming costs. GiGiFit Walk/5K is held annually in March, and in 2023 we raised just under $50,000. The year prior we raised approximately $38,000. Both of these successful events were held without an open playhouse that truly shows the services that will be provided. We are hosting our first annual gala in October and expect to raise approximately $100,000. We held a ticketed luncheon event in January and raised approximately $25,000. Though our third event in 2024 will not be the same exact event, we project that event raising $50,000. 
We are currently in the midst of our capital campaign, Believe in our Build, which are donations of any amount to support the buildout of a playhouse and through the first year. We have raised over $50,000 in this campaign. 
Our board is made up of three business executives, from three different large corporations and believe they have the reach and ability to secure funding for the sustainability of GiGi’s Playhouse Las Vegas. 
Additionally, we are 99% volunteer run and seek in-kind donations in all appropriate areas. 

8. Targeted Disparity/Un/Underserved Populations
Down syndrome does not discriminate. Babies are born with Down syndrome to families of all races, ethnic and socioeconomic backgrounds. Currently rates are highest among Hispanic families. GiGi’s Playhouse Las Vegas has been working to inform the Clark County community of the wide array of services and supports of a playhouse. One large area of disparity for individuals with Ds is finding gainful employment. Free career development training through GiGi’s Playhouse Las Vegas can begin to support individuals with Ds and their families by aiming to maintain high expectations of an individual with Ds and to achieve success in social, educational and employment opportunities in the future.  
High unemployment rates are discouraging for individuals with Ds and their families. GiGi’s Playhouse reports that 82% of individuals with I/DD are unemployed, but employable. Employers are more likely to hire an individual with Ds if they have had proper training and GiGi’s Playhouse’s career development program can assist with that training for free. 
There are many barriers to meaningful employment for individuals with Ds; lack of paid positions, limited opportunities, lack of training, needing assistance in finding employment and inequality in access to work.
Channell, et al., (2023), reported that when it came to having assistance in finding employment for individuals with Ds, those that had assistance, the caregiver was predominantly white and were mostly mothers with college degrees. Thus, our findings may have limited transferability to caregivers from different racial, ethnic, and socioeconomic backgrounds. In future research, it is imperative that we design studies which prioritize the voices of young adults with DS from diverse backgrounds to learn about their employment experiences and future goals. 
There are many proven benefits to working for individuals with Ds; overall better quality of life, increased well-being, autonomy, sense of purpose, enjoying feeling needed, feeling productive, feeling confident, learning new skills, socialization and independence. 
Individuals with Ds that struggle with finding employment, struggle with being isolated, marginalized, decreased quality of life, more emotional, behavioral and mental health problems, more physical health problems, increased depression and decreased level of functioning. The well-being of an adult with Ds is a family affair, and lack of meaningful employment increases worry and stress for the family and a strain of financial support.
Without meaningful employment, autonomous living and social integration is unsuccessful. 
Living a healthy lifestyle, which includes employment, is critical for individuals with Ds. The leading cause of death for individuals with Ds is Alzheimer’s. GiGi’s career development programs are designed to teach adults to keep their bodies and brains active. This is key in supporting the lives of individuals with Ds. 
Resources:
Channell, Loveall, S. J., & Burke, M. M. (2023). Exploring Caregiver Perceptions of Post-High School Employment Experiences Among Young Adults With Down Syndrome. Intellectual and Developmental Disabilities, 61(2), 158–171. https://doi.org/10.1352/1934-9556-61.2.158

9. Replicable Changes
As a national non-profit, GiGi’s Playhouses offer any or all of the three-tiered career development programs; GiGi Prep, GiGi University and GiGi Professional. Currently, 13 playhouses are running programs. In 2022, GiGi’s Playhouses administered over 8,700 hours of GiGi Prep program services to individuals with Down syndrome (Ds) and I/DD. Subsequently, GiGi Prep leads to GiGi University and GiGi Professional which administered 5,412 and 10,729 program hours respectively in 2022. Thus far in 2023, GiGi’s Playhouses have administered 5,159 program hours of GiGi Prep from January 1 through June 30, 2023. GiGi University and GiGi Professional delivered 3,924 and 8,099 program hours respectively thus far. All three career development programs work tirelessly to support individuals with I/DD to achieve their highest potential in the real world while developing their abilities in the areas of wellness, communication and career skills with emphasis on job interviewing, communication skills, money management, public speaking, customer service, computer skills, team building and health. 
GiGi’s Playhouse Fort Wayne staff graduates from their career programs at their GiGi’s Genesis Health Bar and recently added a food truck component. (https://gigisplayhouse.org/fortwayne/gigis-genesis-health-bar-expands-career-training-with-food-truck-fridays/) Our flagship playhouse in Hoffman Estates, IL provides ambassadors programs and Hugs and Mugs retail and coffee shop to their career development graduates. GiGi Prep starts off the career programs journey, participants enroll in GiGi Prep. GiGi Prep is a 10-week introductory program designed to introduce the participants to the idea of having a career. Our adults learn how to set a SMART goal, and the importance of doing so, communication skills, teamwork skills, and money counting. The participants also receive GiGiFIT and GiGi Kitchen which are paired with nutrition lessons about making healthy choices and the importance of portion control. Each participant in GiGi Prep receives a binder where they keep their program materials, keep track of their weekly SMART goals, and their food & water logs for each day. All participants that apply for GiGi's Career Development programs have a disability, not all have Ds but may have another disability, and some participants have a dual diagnosis. Down syndrome remains the most common chromosomal condition diagnosed in the United States. GiGi’s Playhouse Las Vegas can look at the national averages of racial diversity among individuals with Ds. “Annually, 5,100 infants with Down syndrome, also known as trisomy 21, are born in the United States. Down syndrome occurs in all races and ethnicities; there may be differences in the prevalence of elective termination by U.S. region, race, ethnicity, and maternal age, but the actual differences in live birth prevalence are small.1 Of the people with Down syndrome in the United States: 67% are non-Hispanic and White, 13% non-Hispanic and Black, 16% Hispanic, 3% Asian or Pacific Islander, and 1% American Indian or American Native” (Ansong, et. al, 2023). Additionally, GiGi's Playhouse does not discriminate with regard to race, color, religious creed, sex, national origin, ancestry, citizenship status, pregnancy, childbirth, physical disability, mental and/or intellectual disability, age, military status or status as a Vietnam-era or special disabled veteran, marital status, registered domestic partner or civil union status, gender (including sex stereotyping and gender identity or expression), medical condition (including, but not limited to, cancer related or HIV/AIDS related), genetic information, or sexual orientation in accordance with applicable federal, state and local laws. 
Individuals with Down syndrome are becoming increasingly integrated into society and community organizations, such as schools, health care systems, work forces, and social and recreational activities. Individuals with Down syndrome possess varying degrees of cognitive delays, from very mild to severe. Most people with Down syndrome have cognitive delays that are mild to moderate. Career development programs that support their goals and productivity is essential in Clark County and in the State of Nevada.

Ansong, E. O., Jones, K., & Santoro, S. L. (2023). Timing of Referrals to a Down Syndrome Parent Group by Race. Pediatric quality & safety, 8(1), e632. https://doi.org/10.1097/pq9.0000000000000632

10. Additional Information
Provide any additional information, relevant to the grant, that did not fit in the above categories. 

Response limited to 3,500 characters. 
